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South Brent Health Centre Patient Participation Group (PPG)
Re-Launch Meeting
Thursday 05 March 2026, 5pm – 6pm

Agenda
4:45pm – 5.00pm:	Arrival & refreshments (sign register/confidentiality agreement) 
5.00pm – 5.05pm:	Welcome, introductions and apologies 
5.05pm – 5.15pm:	Why are We Here? Re-Launch of the PPG                                                        
· Terms of Reference/Confidentiality Agreement
· PPG Ground Rules/Code of Conduct that ensure a supportive and enjoyable meeting for all 
· Regular Members or Occasional Attendees?   

5.15pm – 5.30pm:	Surgery Updates from Staff
· Abtrace: new recall system
· Reasonable Adjustments Project
· Salaried GP position                                                          
· New team members/roles: HCA, phlebotomist
· PCN Teams
· PPG members invited to provide feedback on these updates

5.30pm – 5:45pm:	Patient Voice (areas for improvement identified in advance)
· See Action Tracker (circulated with agenda), re: highlights
· NHS App (standing item) – Patient Training:18 March
· Email PPG with any issues/concerns between meetings (recognising limited time in meetings)
· Patient Surveys – annual review by PPG later in the year
5.45pm – 6.00pm:	Formal PPG Arrangements/Decisions – all PPG members
· Approve Ground Rules/Code of Conduct (referenced above)
· Approve Draft Terms of Reference (circulated with agenda)          
· Any comments, questions, observations to share about the content or structure of the meeting?

     6.00pm-6.15pm:             	Post-Meeting Social                                

Future meeting dates:	Thursday 07 May 2026, 5pm – 6pm
	Thursday 6 August 2026, 5pm – 6pm
	Thursday 12 November 2026, 5pm-6pm
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